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Welcome & SPU Updates
Andrew Lee

Interim CEO and General Manager, SPU
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Public Comment
Moderator: Andrés Mantilla
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Committee Business 
Presenters: Andrés Mantilla, Samantha Stork
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Introductions ςFacilitation Team
Andrés Mantilla, MelodieGarcia, & Jacqueline Robinette

BDS Planning & Urban Design
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Mayor's Office & City Council Updates
Presenters: Akshay Iyengar, Brian Goodnight



2022 Q1 SBP 
PERFORMANCE
SUMMARY
CRP Quarterly Meeting 

June 13, 2022



2022 Q1 Performance Reporting:  New Layout

Å Updated report format and layout for 2022
Å Aligned with Strategic Business Plan design 

and illustrations
Å Collaborating with SBP design consultant 

on layout
Å More opportunities for visual displays of 

performance
Å Variable layouts for Quarterly and Annual 

Performance reporting



2022 Q1 Equitable Essential Services Metrics

BEST IN CLASS EXPECTATIONS, REQUIREMENTS, & COMMITMENTSRELIABLE AND REWARDING EXPERIENCES



Focus Area Progress


